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C-Squid™ Leadership Alignment Intensive 

Designed for Executive Teams Who Want to Move Faster, Trust More, 
and Prevent Burnout 

 

The Problem 
Even the highest-performing leadership teams can get stuck: 

• Slow decision-making caused by unclear alignment 

• Unspoken friction between leaders 

• Silent burnout that drains leadership capacity 

• Lack of real trust and connection across the table 

These hidden dynamics create significant costs — missed opportunities, wasted time, and 
leadership turnover — especially in moments of growth, change, or pressure. 

 

The Solution 
C-Squid™ is a 6-hour, in-person Leadership Alignment Intensive designed to reset and 
re-energize your executive team. 

We create space for the conversations most leadership teams avoid — so they can lead 
stronger, faster, and with greater resilience. 

 

What It Delivers 

   Faster, clearer decision-making 

   Reduced leadership friction and unspoken tension 

   Restored trust and alignment 

   Burnout prevention for key leaders 

   A more resilient leadership team ready to execute on what matters most 

 



C-Squid.com 

When to Bring It In 
• Executive offsites 

• Mergers & Acquisitions (M&A) 

• Leadership transitions 

• Company scaling and growth 

• Strategic plateaus or stalled progress 

• Leadership teams showing signs of burnout or friction 

 

How It Works 
Over the course of this intensive, your leadership team will engage in: 

Three proprietary leadership exercises that reveal hidden dynamics and patterns 
Guided debriefs and alignment conversations facilitated by an expert in executive team 
performance 
Real-time commitments and action planning to embed lasting shifts 

 

Investment & Next Steps 
Investment typically starts at 20K. 
Because each session is highly customized to your team’s size, needs, and goals, pricing 
varies. 

     To receive a tailored proposal and discuss whether C-Squid™ is right for your leadership 
team, schedule a brief discovery conversation. 

 

Contact 

Jennifer Boon 
Founder & Lead Facilitator, C-Squid™ 
Creative Impact LLC 
info@c-squid.com 
c-squid.com 

 


